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State Transit’s Better Buses
Program

Lyall Kennedy
Director Business Development

Fleet — 1900 buses*
450 fully accessible
355 CNG

87 million km per annum
Staff — 4,000+

Patronage —

207 million per annum
*As at April 2003
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62 Service Design Principles
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" mare direct services to major retall
and employmment centres

¥ 5 new city bas services

" cross regional services to Chatswood,
MMacquarie and Parrsmats

v improved frequencies

AREA RESPONSES

North West [2,300

Newcastle |3,300

East 3,500 -
TER BUSES o

North 3,800
We'd like to hear
what you think!
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O Community Consultation- 3 :

Area Brochures |Distribution|Responses |Follow-up |Returned|Survey
distributed |Method received surveys |Surveys [Response
distributed Rate
North-west 92,000] Letterbox 2,300|Not done N/A N/A
Newcastle 310,000 Newspaper 3,300 5,700 2,556 45%
Eastern 100,000{ Newspaper 3,524 2,938 1,764 60%
North 99,000 Letterbox 3,792 3,274 2,025 62%
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from 20/6/2002

NO RIGHT TURN ‘

from BAPTIST ST e
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O North West Patronage

North Western Marginal Analysis
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O Productivity Improvements ]

JULY - APRIL North West East Newcastle
2001/02 | 2002/03 | 2001/02 | 2002/03 | 2001/02 | 2002/03

Pass/Km 2.6 2.7 3.3 3.5 14 14

Pass/Trip 35.3 37.4 37.9 40.1 27.8 30.8
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About the Author

Lyall Kennedy

Director of Business Development
State Transit Authority NSW

PO Box 2557

Strawberry Hills NSW 2010 Australia
E-mail: lkennedy@sta.nsw.gov.au

Lyall Kennedy is the Director of Business Development at State Transit. He leads a staff
responsible for strategic transport planning, service development, scheduling,
passenger information and responding to new business opportunities such as the
Transitway operation. Lyall has 27 years experience in the transport industry. This
experience has been in both the private and public sectors of the bus industry as well
as State Rail. He has undertaken many roles from bus driving to general management.
Lyall has combined his practical experience with tertiary qualifications having a
Bachelor of Economics degree and a Masters of Transport Economics. He has also
completed the Certificate of Transport Management.
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